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CAL071 – Quality Policy 

BVentura Suzhou Precision Components Co., Ltd. main 
industrial activity is the high-precision parts production 
through mechanization and precision turning processes, 
manufacturing safety parts for the automotive sector as the 
main product line  

 
The Quality Policy is based on satisfying customers and 
stakeholder’s needs, by complying with the legal 
requirements and by considering the organization 
background according to the premise: 

 
“The ongoing success of our company can only be reached 
and sustained through prosperous and satisfied customers” 

 
The following key aspects contribute to achieving full 
customer satisfaction: 

 

Absence of quality defects according to customers’ 
requirements. 
 

Optimal costs maintenance in order to offer competitive 
prices. 
 

Compliance with deliveries to customers in terms of 
timeliness, quantity and packaging.  
 

The excellence in customer service and level of service. 
 

Development capacity to obtain competitive advantages 
and new projects. 
 

Efficient management of the resources through procedures 
enabling the communication, the Access to information and 
the processes control to encourage the analysis and the 
decision-making. 
 

Continuous improvement activities promotion at all levels in 
the company. 

 
BVentura Suzhou Precision Components Co., Ltd. sets out 
the strategic management and the quality goals which are 
periodically reviewed, measuring their effectiveness and 
adopting necessary steps to promote a continuous 
improvement. 
 
Ensuring quality is the responsibility of company 
management and every employee.  
 
BVentura Suzhou Precision Components Co., Ltd. 
has implemented a Quality Management System 
based on IATF 16949 standard requirements and 
the specific requirements of customers and 
stakeholders. 

碧雯图拉（苏州）精密部件有限公司通过机加工车床致力于

生产高精度的机加工的产品。主要生产汽车零部件产品的安

全件 

 
 
 
质量方针以使客户满意，满足股东需求为基础。遵守法律法

规，本组织承诺如下： 

 
 

只有通过协助客户发展使客户满意，我们公司才能取得持续

的成功 

 

下述的关键点有助于实现充分的客户满意度: 

 

 

 产品零缺陷 

 
 
优化成本维护，以提供有竞争力的价格。 

 
 

保持交货及时性，保质保量 

 
 

 提供最卓越的客户服务 

 
开发获得竞争优势和新项目的能力 

 

 

通过程序的建立有效地管理资源，建立沟通、获取信息和过

程管控来使分析和决策更有效。 

 
 
 
 在公司不同层级组织间持续开展持续改进活动 

 
 

碧雯图拉苏州精密部件有限公司制定了具有战略意义的管理

和质量目标并开展定期审核，衡量其有效性，并采取必要的

步骤，以促进持续改进。 

 
 

确保质量是全公司管理层和员工的首要任务 

 
 

碧雯图拉苏州精密部件有限公司已 IATF16949 要求和客户特

殊要求为基础，建立了质量管理体系 
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